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08:00 – 08:15 

Heads of School Leadership & Management Day 
REGISTRATION  

 
Arrival tea and coffee / Networking  

 

08:30 – 09:00 Welcome and Introduction 
SAMA President Nicky Rodseth 

09:00 – 09:20 
 

 Welcome & Scene-Setting 
By: Penny Tainton 

 

09:20 - 09:45 Mapping the National Landscape 

09:45 - 10:30 The Gut Check 

10:30 - 10:50 Tea & Refreshments 

10:50 - 11:30 What Could Go Wrong? 

11:30 - 12:15 Where is the Gold? 

12:15 - 12:30 Morning Synthesis and Priority Vote 

12:30 - 13:00 Lunch 

13:00 - 13:50 Green Sprint - Generating Strategies 

13:50 - 14:20 From Ideas to Commitments 

14:20 - 14:50 Close - Reflection & Appreciation 


